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THE ELEMENTAL GROUP

MENU

Tasty Offerings to Fill Your
Organizational Needs!/

Nonprofit Edition
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THE ELEMENTAL GROUP
NONPROFITS
ACCELERATING ADVANCEMENT GRANT WRITING.........coneeeeena varies

FUNDRAISING PLAN.......... starting 8630

Develop a realistic 12-18 month Advancement Plan that
includes an overall funding target, definition of categories
of revenue sources/streams, award targets per category,
strategies for hitting targets per category, and a
comprehensive timeline that aligns all strategies for all
categories on 12-18 month calendar.

For organizations hungry for effective fundraising strategies

FOCUS EXERCISE.............. starting at $3(

Develop simple 12-24 month strategic plan that includes
Goals, Strategies, and assignment of responsibilities.
Produces a 1-page visualization of up to 16 strategies.
Gamified! Full facilitation, consultation, and 6 months of
coaching included.

For organizations hungry for an effective strategic planning

NON-PROFIT 501(c)3 STARTER..............
starting at $4000

Create and register a new US-based nonprofit
organization, including Board formation, Bylaws, Conflict
of Interest policy, incorporation, and IRS 1023
application for tax exemption.

Fororganizatiortsungryto launcha nonprofitparallepartner!
!

BEST BUSINESS PLAN........ starting a45%

Produce a 1-3 year detailed business plan for your entire
organization or (for larger nonprofits) a department or
major initiative.

For organizations/departments hungry to launch a new prog
involves a coordination of éfforts
!

Grants are a significant source of funding for

many nonprofit organizations. Grant funds can be used to
expand your existing programs, launch new initiatives,
and inspire your donors to give even more. Our grant-
writers help identify prospective funders and write the
grants. Prices vary based on time and scope.

Fororganizatiortsungryfor mordinanciakesources!

GOOD GOVERNANCE BOARD
DEVELOPMENT................. starting &6®

Review and assess current governance structure, make
recommendations to the Board for improvements, and
train Board on best practices.

ForhungrjExecutivBirectorsvhowantsomeoredséo tell their
BoardwhattheyneedheirBoardo hear!

PERFORMANCE REVIEW AUDIT...............
starting 520

Create, or revise and update current, performance review
system. Build a healthier culture through an effective and
motivational performance review system (develop new or
revise current)

Forhungryrganizationgantinga healthieculturghrougtan
effectivandmotivationaperformanceviewsystem!

O
@L@‘@Va—

"SR (# ) |



https://www.elementalgroup.org/focus
https://www.elementalgroup.org/focus
https://www.elementalgroup.org/focus

THE ELEMENTAL GROUP

MENU

NONPROFITS

ORG CHART/STAFFING
DEVELOPMENT............... starting 820

Review current program structure, budget structure, and
staffing structure (including volunteers) to produce a
new/revised org chart that reflects organizational
priorities, strategies, and budget allocations.

Fororganizatiortaungnto assesapacitandbudgeallocations!

BUDGET SYSTEM REVIEW....starting 4980

Review and assess budgeting system, bookkeeping, and
structure of accounts to ensure that current systems reflect
best practices, align naturally and smoothly with actual
operations, allow for leveled cases for support for
fundraising and grant-writing, and support efficient
progress reporting for grants and major gifts.

For organizations hungry for better budget and bookkeelping

BEST BYLAWS REVISION....starting &27®

Review current mission/vision/values statements, target
populations, program/revenue/governance model, and
revise bylaws to reflect current priorities and
business/governance model. Comprehensive conflict-of-
interest policy included with this service (if/as needed).

For organizations hungry for cleaner and more accurate byl
]

FOCUS (GAME ONLY)..vovoveeoo $279

Self-facilitating team-based strategic planning experience.
FOCUS includes highly interactive exercises designed to
create a 12-t0-24 month master plan with 4 clarified goals,
4 specific strategies per goal, and identified "champions” to
lead each strategy with a timeline.

For organizations with limited resources hungry for an effec
strategic planning process!

NON-PROFIT 501(c)3 STARTER +
3-YEAR BUSINESS PLAN.......................
stalihg at $&60

Create and register a new US-based nonprofit
organization, including Board formation, Bylaws, Conflict
of Interest policy, incorporation, IRS 1023 application for
tax exemption, and working 3-year business plan/budget
for launch.

Fororganizatiortsungryto launcha nonprofitparallepartner
alongwith a full businestratedy

SPECIALIZED CONSULTATION.......... varies

Professional consulting with clear benchmarks and
outcomes from experienced leaders and executive
directors. Designed for nonprofit leaders/teams needing
specialized help and facilitation regarding specific needs or
organizational issues. Prices vary based on time and scope.

Fororganizatiortsungryfor specializéeklpandconsultation!

Visit www.elementalgroup.org
or call 513.400.4595
for more info and resources.
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