up Pathway

itlined boxes are with an Elemental coach.
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ELEMENTAL
PATHWAY
KICKOFF

GROUP
SESSION #1
INTEGRITY (90 mins)
pp. 19-21 Field Guide

GROUP
SESSION #2
PASSION (20 mins)
pp. 35-37 Field Guide

GROUP
SESSION #3
SERVANTHOOD (90 mins)
pp. 56-57 Field Guide

1) Field glﬂ-‘t-ﬁ)& .“][:[”-aglnn(aﬁ)

sggng”NP#z, E.G. PRESENTATION
IMAGINATION (90 mins) REPORT T0 GROUP
pp. 69-70 Field Guide (90 mins)

COACHING SESSION
WITH PASTOR
(60 mins)

(no prework; 60 mins)

(some prework required)

(some prework required)

¥

(some prework required)

(some prework required)

H:J,Lj J (IEnVisionKit:ivisioniandivaluesiclanfication))

ENVISION
GROUP SESSION

(5-6 hrs | no prework)

COACHING SESSION
WITH PASTOR
(60 mins)

This can be a separate

Vibe kit firstampressionsassessment )

PHASE 4
VIBE

GROUP SESSION

(2 hrs | some prework)

group (e.g. hospitality team
volunteers, etc.) or the same
group. If a separate group, it
helps if they present their
findings to the leadership

COACHING SESSION
WITH PASTOR
(60 mins)

team hefore Phase 5. '

-

PHASE 5 (FOCUSKit:strategic planning exercise)
FOCUS COACHING SESSION
GROUP SESSION WITH PASTOR

(5-6 hrs / no prework)

(60 mins)




